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(When  Filled  In) 


FITNESS  REPORT  (Part  II)  POTENTIAL 


INSTRUCT  I OHS 

FOR  THE  ADMIN  I STRATI VE  OFFICER:  Consult  current  instructions  for  completing  this  report. 

FOR  THE  SUPERVISOR:  Th i s report  is  n privileged  communication  to  your  supervisor,  and  to  appropriate  career  manage- 
ment and  personnel  officials  concerning  the  potential  of  the  employee  being  rated.  It  is  NOT  to  be  shown  to  the 
rated  employee.  It  is  recommended  that  you  read  the  entire  report  before  completing-  any  question.  This  report  is 
to  be  completed  only  after  the  employee  has  been  under  your  supervision  FOR  AT  LEAST  90  DAYS.  If  less  thangOdays, 
hold  mul  complete  after  the  90  days  has  elapsed.  If  this  is  the  INITIAL  REPORT  on  the  employee,  however,  it  MUST  be 
completed  and  forwarded  to  the  OP  no  later  than  30days  after  the  due  date  indicated  in  item  8 of  Section  MR"  below. 


SECTION  F. ; 

*•  FOR  THE  RATER : I -CERTIFY  THAT  THIS  REPORT  R 


A.  THIS  DATE  _B TYPrn  no  po'imtch  mam 

AUG  0 6 1956 


0_8__TH  E__  R E V I £ W I N G OFFICIAL:  I HAVE  REVIEWEO 


CERTIFICATION 


THE  INDIVIDUAL  BEING  RATED 


:•  SUPERVISOR’S  OFFICIAL  TITLE 

Chief,  OC-S 


ERENCE  OF  OPINION  IN  ATTACHED  MEMO. 


OFFICIAL  TITLE  OF  REVIEWING  OFFICIAL 


SECTION  G. 


ESTIMATE  OF  POTENTIAL 


POTENTIAL  TO  ASSUME  GREATER  RESPONSIBILITIES 


DIRECTIONS: 
responsibi 1 i 
work. 


RATING 

NUMBER 


Considering  others  of  his  grade  and  type  of  assignment,  rate  the  employee’s  potential  to  assume  greater 
ties.  Think  in  terms  of  the  kind  of  responsibility  encountered  at  the  various  levels  in  his  kind  of 

- ALREADY  ABOVE  THE  LEVEL  AT  WHICH  SATISFACTORY  PERFORMANCE  CAN  BE  EXPECTED 

• HAS  REACHED  THE  HIGHEST  LEVEL  AT  WHICH  SATISFACTORY  PERFORMANCE  CAN  BE  EXPECTED 

• MAKING  PROGRESS.  BUT  NEEDS  MORE  .TIME  BEFORE  HE  CAN  BE  TRAINED.  TO  ASSUME  GREATER  RESPONSIBILITIES 

- READY  FOR  TRAINING  IN*  ASSUMING  GREATER  RESPONSIBILITIES  4 

' WILL  PROBABLY  ADJUST  OUICKLY  TO  MORE  RESPONSIBLE  DUTIES  WITHOUT  FURTHER  TRAINING 

- ALREADY  ASSUMING  MORE  RESPONSIBILITIES  THAN  EXPECTED  AT  HIS  PRESENT  LEVEL 

• AN  EXCEPTIONAL  PERSON  WHO  IS  ONE  OF  THE  FEW  WHO  SHOULD  BE  CONSIDERED  FOR  EARLY  ASSUMPTION  OF  HIGHER 
LEVEL  RESPONS  I B I L I T I ES 


•SUPERVISORY  POTENTIAL 


BIRhCTIONS:  Answer  this  question:  Has  this  person  the  ability  to  be  0 supervisor?  IJif'  ) Yes  | f No  if  your 
answer  is  YES,  indicate  below  your  opinion  or  guess  of  the  level'  of  supervisory  ability  this  person  will  reach  AFTER 
SUITABLE  TRAINING-.  ^ Indicate  your  opinion  by  placing  the  number  of  the  descriptive  rating  below  which  comes  closest 
to  expressing  your  opinion  in  the  appropriate  column.  If  your  rating  is  based  on  observing  him  supervise,  note  your 
rating  in  the  "actual"  column.  If  based  on  opinion  of  his  potential,  note  the  rating  in  the  "potential'*  column. 


DESCR I PT I VE 

rating 

NUMBER 


0 • HAVE  NO  OPINION  ON  HIS  SUPERVISORY  POTENTIAL  IN  THIS  SITUATION 

1 ■ BELIEVE  INDIVIDUAL  WOULD  BE  A WEAK  SUPERVISOR  IN  THIS  KIND  OF  SITUATION 

2 - BELIEVE  INDIVIDUAL  WOULD  BE  AN  AVERAGE  SUPERVISOR  IN  THIS  KIND  OF  SITUATION 

3 - BELIEVE  INDIVIDUAL  WOULO  BE  A STRONG  SUPERVISOR  IN  THIS  SITUATION 


POTENT  I AL 


£ ■'  DESCR  I PT  I VE  ‘S  I TUATI  ON 

a group  doing  the  bas i r job  (truck  drivers,  stenographers,  technicians  or  professional  spe- 
cialists of  various  kinds)  where  contact  with  immediate  subordinates  is  frequent  (First  line 
super  vi  so  r ).  y' 

GROUP  OF  SUPERVISORS  who  DIRECT  the. BASIC  job  (Second  line  supervisors) 


A GROUP.  WHO  MAY  OR  MAY  NOT  BE  SUP  E RVI  SORS  . WHICH  IS  RESPONSIBLE  FOR  MAJOR. PLANS.  ORGANIZATION 

and  policy  (Executive  level) 

WHEN  CONTACT  WITH  I MM  E 0 I ATE  SUBORDINATES  IS  NOT  FREQUENT 

WHEN  IMMEDIATE  SUBORDINATES*  ACTIVITIES.  ARE  DIVERSE  AND  NEED- ‘CAREFUL  COORDINATION 


WHEN  IMMEOIATE  SUBORDINATES  INCLUDE  MEMBERS  OF  THE  OPPOSITE  SEX 


2 o th  E R (Sped  fy) 


rfinii  , 'replaces  previous  editions  

|°N0V  55  (Part  I I ) OF  FORMS  45  ANO  45»  WHICH  SECRET" 

ARE  OBSOLETE. 


Potential 


M 


INDICATE  THE,  APPROX  I MATE  NUMBER  OF  MONTHS  THE  RATED  EMPLOYEE  HAS  BEEN  UNDER  YOUR  SUF*E*^ 


4.  COMMENTS  CONCERNING  POTENTIAL  h\in  i 

13 

Being  a specialist  she  will  probably  spend  most  of  her  time  keeping  up  with 
the  "state  of  the  art"  in  the  cryptanalytic  field.  ua,. 

room 


SECTION  H.  FUTURE  PLANS 


t.  TRAINING  OR  OTHER  DEVELOPMENTAL  EXPERIENCE  PLANNED  FOR  THE  INDIVIDUAL 


Currently  Subject  is  being  rotated  as  a Security  Officer  to  one  of  our 
overseas  areas.  This  will  broaden  her  and  make  her  better  able  to  resume 
her  specialist  duties  on  her  return  to  Headquarters . 


2 • NOTE  OTHER  FACTORS.  INCLUDING  PERSONAL  CIRCUMSTANCES,  TO  BE  TAKEN  INTO  ACCOUNT  IN  INDIVIDUAL’S  FUTURE  ASSIGNMENTS 

Subject's  sex  and  family  circumstances  make  her  a difficult  rotation 
assignment  problem  in  the  communications  field.  Although  Subject  is  highly 
respected  for  her  professional  competency  she  does  not  command  the  confidence 
of  others  in  matters  other  than  her  specialty.  This  I believe  is  not  parti- 
cularly abnormal  for  a person  who  devotes  almost  all  of  her  time  to  one  field, 
but  it  does  limit  her  usefulness  to  the  Organization  to  that  one  field. 


SECTION  i. 


DESCRIPTION  OF  INDIVIDUAL 


DIRECTIONS:  This  section  is  provided  as  an  aid  to  describing  the  individual  as  you  see  him  on  the  job.  Interpret 
the  words  literally.  On  the  page  below  are  a series  of  statements  that  apply  in  some  degree  to  most  people.  To 
the  left  of  each  statement  is  a box  under  the  heading  "category."  Read  each  statement  and  insert  in  the  box  the 
category  number  which  best  tells  how  much  the  statement  applies  to  the  person  covered,  by  this  report. 


